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BRIDGING THE GAPBETWEEN PERCEPTIONAND
PRACTICE FORBETTER PERFORMANCE:
THE REAL CHALLENGE OF HUMAN
RESOURCE MANAGER
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Abstract:

The challenge that is far more complicated than any other, is managing
employeePerceptions without affecting the employee and employer satisfaction in a
work place, as the index of satisfaction of both employer and employee determines the
level of performance of any organization. Wherever the employees and employer keep
very strong differing perceptions in business related aspects, it becomes very difficult
to accomplish meaningful objectives. It is not the quality of human resource practices,
but the perceptions of the employees regarding these HR practices that actually affect
the commitment of the employees towards their work place. The real task of the HR
manager is to address the perceptions of employees and to take effective steps to
bridge the gap between perception and organizational practice without damaging the
perceptions of the employer. An effective HR manager has to practice the art of
balancing the perceptions of both the parties in a mutually accepted and trusted
manner.This explorative study is indented to highlight the importance of perceptions
in business management and to emphasize the need of bridging the gap between
perceptions and organizational practice to achieve organizational goals.
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Introduction

Human resourceistransforming into Human capita and theeffective utilization of this
preciouscapita according to the changing requirementsof bus nesshasbecomeachdlenge
of theday for every management. Managing human capital beginswith managing human
perceptions, asperceptionsdeterminetheattitude and behavior of individuas. Extractionof
committed behavior from the empl oyees should bethe ultimate aim of Human Resources
Management and the onlyway to achievethisobjectiveisto bridge or minimizethegap
between perception of employeesin job related aspects such aswages, promotionsand
recognition and thein-houseredlitieson these aspects.

Employeeshavetheir own perceptionsof fairnessof pay, promotion, recognition or
opportunity. Unfulfilled dreamsmay |ead to undesirable empl oyee behaviorswhich will
harm the work culture of the organization. Asthe process of perceptionisinvolvedin
between behaviorsand situationsof theindividuals, itisof very muchimportanceinevery
aspect of life. Itisof greet relevanceto organi zationsa so, asthe situationsbeing perceived
by theindividual s can bring about particular reactionsthat result in either improving or
weakening of the organizationa performance. Ingppropriately percelved situationslead to
contrary conseguencescresting misunderstandingswhile appropriatel y perceived Stuations
can bring positive chancesfor enhancing productivityand performance.

By thisreason thereal task of the HR manager istofulfill the perceptionsthat satisfy
employees and to take effective stepsto bridge the gap between perception and reality
without dissatisfying the performancere ated perceptions of the employer.Sincethesetwo
perceptionsareinversaly reated thetask becomeshighly complicated and sensitive seeking
high degree of imagination and professonaismfor arriving to reach an equilibrium sate.

1. Problem statement

Wherever the employeesand employer keep strong differing perceptionsin business
related aspects, it becomes very difficult to accomplish meaningful objectives. Asthe
perceptionsof both the partiesareinversely related,arriving at an equilibrium position
wherethe perceptionsof both partiesare optimally got satisfied ishighlycomplicated and
it necesstatesawel lawareness about theimportance and impact of perceptionsin achieving
organizationa goas.

2. Objective of the study

Objectiveof thisstudy is. To highlight theimportance of perception, asadetermining
factor of employee behavior and to present apractice mode for bridging the gap between
perceptionsand practicefor improving empl oyee and organi zationa performance.
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3. Methodology

This study is an explorative one and the relevant data and information are
collected through extensiveinterviewswith professionds, Tradeunion leaders, Industrial
managersand employeesof industrial units. The opinionsof all these participantswere
processed to evolve apractice model for HR managersfor effectively bridging the gap
between employee's perception and the organizational practice, for better business
performance.

4. Literature review

There are quite few articles on the subject how employee perceives his work
place and what are the factors influencing his perceptions and how the gap
between perception and the real occurrence can be avoided or reduced. Most of the
articlesare on thetopic on how an employeeisperceived by othersrather than how the
employee perceivesthework related aspectsthat may influence the behaviora response
of theemployees.

Employee perceptionsand attitudes have adirect impact on thebottom line. In small
business units, unfavorabl e perceptions about adecis on that the manager has made can
quickly spread through the organizational grapevine.Thissituation negatively affectsthe
moraeand productivity. Managersof small businessesshould actively take stepsto change
misguided employee beliefs so that workers understand the logic behind the company’s
actiong(Benjamin.2015)

Everyone of us thinks in different ways and has different views about the
world. Everyindividua livesinhis/ her own perceived world whichisnot the sameasthe
rea world. Itisimportant that the people having higher positionsin an organi zation should
taked thefactorsinto consideration in order to apprehend the situations properly, so that
an effective decision making process takes place (Fareed,2015).

Intheworkplace, perceptionsthat aren’t managed become rumors, then gossip and
then backbiting,which leadtodestructions (Fortner,2010). Theability to manage perceptions
in the process of handling people and organizational issues make great leaders
(Otara.2011).To achieve desired organizationa outcomes, itisimportant not only to have
theright HR practices but a so ensuretheright employee perceptions about those practices
(CAHRS,2011).

Employees perceptionsmay berooted either on subjective or objective measures.
Regardlessthis, the perception of pay fairnessisasimportant astheredlity of it (Otara,
2011,Rasch and Szypko, 2013). An employee's perception of his opportunities for
advancement and salary or hours of work, versusthat of other workers, can seriously
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affect hisjob satisfaction (Anagionu.2015).1t isnot thequality of human resource practices,
but the perceptions of the employeesregarding these HR practicesthat actually affect the
commitment of the employeestowardstheir work place.

5. Perception

Perception differentiatesindividuas. Theworld isnot the sameto every individual,
becauseevery oneof usthinksdifferently and hasdifferent viewsabout theworld.Perception
istheability to see, hear or become aware of something through the senses. Itistheway in
which something isregarded, understood, or interpreted.It’ sapsychological process of
observation and interpretation. Everybody hashisown perceptionson everything hesees,
hearsor fed sin hissurroundings.It involvesusing sensesto acquiretheinformation about
the surrounding environment or situations and making interpretations accordingly.
Perceptionistheway weall interpret our experiences(Otara,2011).What an individual
Interpretsor perceivesmay be substantially different fromreality and that of another.

But perceptionisaredity that contributesto themind set of employeesand thismind
stinturninfluencespsychologicaly in hisbehaviora part such asloyalty and commitment
thatcontributesto the overall performance.In one'sday to day life his perceptionsreact
withtheredlity of each dement that interactswith himand it contributesto theformation of
hismind set in accordance with the degree of unity in perceptionsand thereality.Inthe
processof comparison, many persond, internd and externd factorsinfluencetheindividud’s
perception, such as social needs of the employees, family requirements, educational
qudification, experience, statusof other categoriesof employees, businessprofit, theshare
of profit that the management retai ns, specidization of work, management behavior, level
of ethicsand fairnessfollowed by the management, working conditions insimilar type of
organizationsinthelocality or region, political awarenessand relations, bargaining power
of tradeunionsand more.

All thesedlementsreact with theorganizationd practicethroughtheangleof perception
to shape the mindset of the empl oyee towards his organization and thismind set again
contributeto reshape the perceptions and practices positively or negatively according to
the degree of match or mismatch. Thereality which matcheswith the perception only
bringssatisfactiontoindividuals. TheFigure.2 clearly showsthe processof comparisonon
job related aspectsand how it leadsto satisfaction or dissatisfaction and performancein
accordancewiththeleve of satisfaction. It isto benoted that the perceptionsof employees
arenot limited to their benefitsonly but to the entire aspects of businessactivity.

In organizations, perceptions of managers and empl oyees shape the climate and
effectivenessof theworking environment.In any businesscontext, theemployeesaswell
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astheemployer havetheir own perceptionsregarding every element connected with either
theemployee or theemployer or theorgani zation itself.

6. How toBridge the gap between perception and practice

The mismatch between perception and practiceisthereal problem which hasto be
addressed by the Human Resource Management professionas. Therearetwo possibilities
or waysto minimize the gap between perception and organi zational practice.

1. Strengthen Communication: Influencethe employee perceptionsby communicating
thefactsand situationsfaced, transparently, effectively and frequently using all the
meansof modern communication system;

2. Modify Practice: Modify the existing management practice so asto reducethe gap
between perception and practice by continuoudy hearing, addressing and redressing
thegrievancesof employees.

For achieving both of these options, management hasto keep afair level of ethicsand
justiceintheareas of decision making, distribution of wealth, implementing procedures
and ininterpersonal relations. The success of thesetwo optionslargely dependsonthe
Trust that the employer created among the empl oyees during the preceding yearsor the
level of Trugt that theempl oyeeskeep, by their own past experience, towardstheir employer.
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Whenever theemployeesfed dissatisfaction onthe organizationd practicewith respect
totheir perceptions, and their performance show aless positive gpproach, the HR Manager
should take corrective stepsto increase the performance by applying either of the method,
which he seesto befit or by applying both the methods simultaneoudy. That meansHR
manager should take stepsto elther strengthen the communication so asto influence and
enablethe employeesto percelvethe situationintheright way or to modify thepracticeor
decision after hearing the apprehensionsof the employees, so asto reshapethe perceptions
of theemployees.

The most advisable model isto take action on both ways to influence employee
perceptions positively so asto strengthen the employee Trust towardstheir organization.
Figure.1 depictsthe path way of remedial action to be taken toimprove performance by
applying any of these methods.It isto be noted that the level of performance whether
positive, less positive or negative will again contributeto remold the empl oyee perception
accordingly.

5. Role of Trust in influencing Perceptions

Trugtistheever winning quality of the management over theemployees. Anenterprise
isahuman organi zation which functionswel only whenitisbased ontrust, ethical behavior
and the recognition of human dignity(Weihrich,etal 2012). The level of trust that the
employeeskeep ontheir employerssignificantly contributeto theformation of the mindset
of theemployeesand their perceptions. Trust factor hasan important rolein bridging or
reducing the gap between perception and reality. The range of ethical principles an
organization upholdsin each aspect of business management especially with respect to
human resource management and the degree of fairnessthe organization keepsin any
decision making process particularly ontheaspectswhich directly or indirectly affectsthe
well being of theemployeesarethereal contributorsfor thetrust factor. Organizational
trusthas apower to bridgethe gap between perception and practice. Inamutually trusted
businessenvironment, theemployeesare committed to their work and theemployerskeep
acaring attitudetowardsthewelfare of their employees.

Traditionaly the concept of trust isequated with integrity, loyalty, caring, and keeping
promises in the relationship between individuals and between individuals and their
organizations. Trust isat the center of communication, collaboration, and thewillingnessto
change. The trusting relationship is the most effective management tool ever
invented(M cCauley and Kuhnert,1992). Theimportanceof trust may be moredistinguished
by itsabsence. For oncetrust isviolated it isnot easy to repair even with pay raiseand
promotions.
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But thereisno short cut way to devel op trust among the employeesbut it hasto be
devel oped through along period of time by trust worthy approaches.While effective
communication and timely addressing the grievances congtitute for theimplementation or
practicepart of human resources management, thelevel of ethicsand fairness constitute
for thevalue part. Thereisno meaning in keeping the val ue part high without strengthening
theimplementation part. Periodical checks should be conducted to know whether the gap
between perception and reality iswidening or narrowing dueto the stepsor initiatives
taken by the Human Resource Managers.

6. Role of HRM in managing Perception and Practice

An effective HR manager hasto practice the art of balancing the Perceptionsand
interestsof both the employer and employeesin amutually accepted and trusted manner
by implementing better Practicesfor getting thedesired level of Perfor mance. Herethe
overall quality of HRM bothin value and inimplementation, act asthe central point on
whichtheentire system balances.

Mutual understanding strengthensmutual trust, whichistheideal outcome supposed
to be crested by human resources management practicesby itsindustria relaioninitiatives.
In additionto theindustria relation function whichisrestricted to theinteractionswith
trade unions, the human resource department should have adequate mechani smsto col lect
the feedback and responses of employees with respect to any decisions taken by the
management, which needsthe support or co-operation of theemployees. It isal so necessary
for taking pro-active stepsto avoid misunderstanding or to apply necessary corrective
stepson theissuesof dispute or disagreement.

7. Conclusion

Employee perceptionisan accepted reality in businessenvironmentsand perception
isasimportant asredity. Any gap between empl oyee perception and organizationd practice
may affect employee performanceadversay tothat extent. Soin every businessorganization
there should beeffective mechanisms and schemes for evaluating and addressing the
perceptions of employees and to channelize in the right track by providing adequate
information to the empl oyees on each and every bus ness decisionswhich may affect the
employee Snterests.|n addition theHR manager hastheresponghbility to modify thepractice
insuch away to satisfy the perceptions of the employeesas much aspossible.Unlessthe
HR function, onwhich the system ba ances,by keeping someethicd principles, thebaance
between the two elements may go wrong there by collapsing the system partially or
totally.
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Implementing programswithout eva uating the perceptionsof employeesinany area

of businessmay not generate desired resultswhatever advantagesthe program boast to
deliver. That meansnot only the best practice but the perceptions of employeesin each
aspect areresponsible for better results.Practicing M anagement by the perceptions of
employees asfar as possible through devel oping the trust factoris the best model for
implementing manageria decisons.
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